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BUSINESS & INDUSTRY ROUNDTABLE

Businesses .
@ Topics
Q4 Completed — P
CITY OF CAPE CORAL . Ly .
BUSINESS & I[NDUSTEY 1. Marketing & Visibility of businesses
ROUNDTABILE July 18th » 2. Parking Challenges
= CRA Businesses 3. Support for Four Freedoms Park relocation to
Stakeholder Groups Bimini East project while maintaining access to
waterfront

1. Signage Restrictions: Outdated city ordinances

August 15 3 2. Parking needs in CRA
Retail 3. Lack of Digital & Marketing Presence among
businesses

4. Expensive commercial real estate/leasing rates

1. Need for a dedicated venue for cultural events
Upcoming September 19*" 7 2. Interest in establishing an Arts District

Arts 3. Marketing & Visibility for the Arts businesses,
programs and events

October: Lender/Financing
November: Restaurants

M= ® | December: TBD
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PARKS & RECREATION

Parks & Recreation Stakeholders Meeting — Aug. 11, 2025

Key Topics

Ambassador Program expanding to more parks; enhanced volunteer training & promotion
*Gopher tortoise survey with GPS tracking; exploring signage & Smartsheet map

*Drone use prohibited without authorization

*Coviello Fire Break completed; improved communication for future maintenance

*Unified marketing strategy with external firm

*Ongoing owl burrow mapping & contractor GIS updates

*Free Libraries: volunteer agreements pending; limited expansion

Community engagement continues; follow-up Master Plan meetings scheduled

Projects & Action ltems

*Crystal Lake Park: landscaping, tree plantings, mile markers, and facility upkeep
«Standardized park signage and improved program visibility

*Old Golf Course: invasive removal, regional park master plan in progress, public input ongoing
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UTILITIES

Date: 10/17
Attendees: Joe Mazurkiewicz, Dr. Thomas Missimer, Dennis Morgan, Don Apking, Trish Lassiter

Reviewed FY2025 4th Quarter CIP projects: North WRF, North RO WTP Expansion & 12MG
Tank, NE Reservoir Pump Station & Pipeline, North RO WTP Wellfield Expansions, North
Facilities Exploratory Injection Well, Everest Headworks Replacement, Everest WRF Reuse
Pump Station, Pine Island Corridor, North-South Transfer Pump Station, Southwest WRF
Improvements, Raw Water Main Replacement, MPS 100 (operational startup), Judd Creek
Utilities Extension

Discussed progress and next steps for KCA Northeast Reservoir Storage Enhancement and
water conveyance from Babcock Webb

Planned follow-up coordination meetings with LCEC regarding utility power services for North
WRF and NE Reservoir Pump Station

Action ltems: /—\

Continue project reviews and stakeholder coordination
Schedule utility provider meetings for key facilities Wb mpester e
Address project-specific concerns and questions

I'TILITIE
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WATERWAYS

a) The Public Works Department established a new Waterways Stakeholders Group on
10/1/25, nominating 12 members.

b) Quarterly meetings scheduled for the first year, so far include two informational
sessions on 10/20/25 and 11/3/25 on water quality, navigation, long-range planning
and prioritization processes for dredging, aquatic vegetation harvesting, and public
boat ramps’ development and maintenance.

Information provided in previous quarterly updates:

a) A final meeting with the previous stakeholders' group was held on 07/14/25. Two
stakeholders out of 10 attended. New Organization and selection process presented.

b) City advertised applications 7/15/25— 9/15/25 to fill positions. Meetings will take place in October and November with the
new stakeholder group.
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